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(Image	credit:	Blizzard)	After	a	rocky	launch	week	with	frequent	server	issues	(opens	in	new	tab)	and	bloated	player	queues,	Blizzard	announced	that	more	than	25	million	Overwatch	2	players	logged	in	in	the	first	10	days.	game	is	reaching	nearly	three	times	the	number	of	players	per	day	than	the	original	Overwatch's	previous	daily	peak,"	the
statement	said.	All	the	best	Black	Friday	PC	gaming	deals	are	here.	Usually,	a	hero	this	big	isn't	too	amazing	to	launch	a	big	free-to-play	shooter,	but	the	road	to	Overwatch	2	wasn't	normal	.	Despite	being	labeled	as	a	brand	new	game,	Overwatch	2	is	largely	just	an	expansion	of	the	original	game.	Blizzard	has	spent	years	trying	to	explain	what	the	"2"
actually	means	in	Overwatch	2,	causing	confusion	and	frustration	(opens	in	new	tab).	Skepticism	about	the	need	for	Overwatch	2	intensified	in	the	weeks	leading	up	to	launch,	as	Blizzard	made	detailed	changes	that	players	of	the	original	Overwatch	were	said	to	dislike,	such	as	locking	new	characters	(opens	in	new	tab)	behind	battle	passes,
introducing	expensive	cosmetic	packs	and	demanding	for	new	accounts	to	unlock	old	characters	within	100	games	(opens	in	new	tab)	The	bad	news	and	the	general	online	dislike	of	Activision	led	many	to	call	it	a	"dead	game"	even	before	its	release.	It	turns	out	that	a	lot	of	people	are	playing	Overwatch	2,	even	surpassing	the	original	game's	peaks.
As	we've	seen	with	the	relaunch	of	other	pre-paid	games	like	Rocket	League	(Opens	in	a	new	tab)	and	Fall	Guys	(Opens	in	a	new	tab),	there's	a	lot	of	free	stuff.	I	won't	speak	for	all	25	million	of	us,	but	my	friends	and	I	were	excited	about	the	big	design	change	that	had	us	all	excited	when	we	first	heard	about	it	-	5	out	of	5	is	pretty	damn	good,	and	the
same	goes	for	it.	for	the	new	card.	push	mode	and	new	characters.	Our	reviewer	Tyler	Kolp	is	more	critical	(opens	in	new	tab)	calling	Overwatch	2	thus	farA	sequel	that	tries	to	destroy	one	of	the	best	shooters	of	the	last	decade.	Nokleby,	who	has	left	the	company,	said	Lily	AI	has	long	been	able	to	handle	the	home	system,	but	that	is	no	longer	the
case.	And	he	said	while	some	MLops	systems	can	manage	more	models,	they	may	not	have	required	features	such	as	robust	data	visualization	capabilities	or	the	ability	to	work	in	an	environment	instead	of	a	cloud	Sowmiya	Chocka	Narayanan,	CTO	and	co-founder	of	Lily	AI	said	last	week	:	"We're	still	looking."	learning	practitioners	interviewed	by
Protocol	for	this	story	say	they	can't	find	what	they	need	in	off-the-shelf	MLops	systems.	This	is	the	biggest	gap	in	the	tech	industry	right	now,"	said	Nicola	Morini	Bianzino,	EY's	global	director	of	client	technology.	He	said	the	accounting	firm	had	implemented	thousands	of	models	used	for	its	clients'	tax	returns	and	other	purposes,	but	had	not	found
a	suitable	system	to	manage	the	various	"It	really	surprises	me.	No	big	company	has	made	it	into	this	space	because	the	opportunities	are	huge,"	said	Morini	Bianzino.	Depending	on	how	it's	defined,	forecasts	for	the	global	market	for	MLops	platforms	range	from	3	billion	USD	by	2027	to	USD	4	billion	by	2025	and	USD	6	billion	by	2028.	Among	the
companies	that	will	do	MLops	-	Sales	platforms	for	building	and	managing	machine	learning	models,	tech	giants	such	as	Amazon,	Google,	Microsoft	and	IBM,	as	well	as	lesser	known	vendors	such	as	Comet,	Cloudera,	DataRobot	and	Domino	Data	Lab	The	platforms	available	today	are	"extremely	valuable,"	said	Danny	Lange,	vice	CEO	of	Artificial
Intelligence	and	Machine	Learning.	in	games	and	automotive	AI	from	Unity"No	one	is	doing	it	at	the	level	you	want	right	now.	It's	actually	a	difficult	subject."	Unity	currently	uses	a	custom	system	to	manage	thousands	of	deployed	ML	models,	Lange	said.	For	example,	banking	giant	DBS	had	to	build	in-house	to	handle	data	analytics	and	the	more
than	400	ML	models	it	supports	for	personalized	banking,	said	Sameer	Gupta,	group	director	of	analytics	and	managing	director:	“When	DBS	started	its	journey	a	few	years	ago,	the	solutions	available	in	the	market	were	mainly	focused	on	AI/ML	activities	as	experiments	and	were	not	aligned.	our	requirements	for	rapid	iteration	and
operationalization,"	Gupta	told	Protocol.	"We	had	to	use	the	available	resources	to	expand	our	internal	capabilities,	which	allows	us	to	better	align	our	solutions	across	the	bank."	The	company	has	its	own	internal	analytics	and	AI	platform.	,	which	has	an	operational	data	set	for	managing	Acquisition,	Computation,	Storage	and	Modeling,	and	an
analytics	cluster	that	allows	data	scientists	to	experiment	and	develop	new	tools	before	they	go	into	production	Intuit	has	also	developed	its	own	systems	to	build	and	monitor	the	large	number	of	machine	learning	models	it	uses	in	production,	including	models	tailored	to	each	QuickBooks	customer.	Sometimes	the	differences	between	each	model	are
minimal—one	company	may	label	certain	types	of	purchases	as	"office	supplies,"	while	another	company	may	categorize	them,	for	example,	by	the	name	of	the	retailer	of	choice.	The	model	should	account	for	these	differences.	"We	basically	make	models	that	are	personalized	for	each	[customer],"	he	says	if	Diane	Chan,	director	of	data	analytics	at
Intuit.	"When	you	look	at	it,	each	of	these	individual	models	that	we've	built	outnumbers	millions	of	ours."	Intuit	deployed	MLops	systems	before	many	vendors	sold	outto	manage	machine	learning,”	said	Brett	Hollman,	director	of	machine	learning	product	design	and	development	at	Intuit.	For	example,	Hallman	said	the	company	built	a	platform	to
manage	machine	learning	features	from	scratch.	“A	feature	set	can	help	train	a	new	model.	If	someone	builds	good	features	for	cash	flow,	another	person	who	does	other	cash	flows	can	come	along	and	say,	"Well,	this	feature	set	really	fits	my	use	case."	in	an	effort	to	encourage	reuse,"	he	said.	Open	or	closed	For	companies	that	have	been	forced	to
do	their	jobs,	building	these	machines	isn't	necessarily	about	forging	parts	from	raw	materials	itself.	DBS	includes	open	source	coding	and	application	security	tools	such	as	Nexus,	Jenkins,	Bitbucket	and	Confluence	to	ensure	seamless	integration	and	delivery	of	machine	learning	models,	Gupta	said.	Intuit	also	uses	open	source	tools	or	components
sold	by	vendors	to	improve	existing	internal	systems	or	solve	a	specific	problem,	Hollman	said.	However,	he	emphasized	selectivity	need	in	choosing	a	route.	"A	vendor	may	not	have	all	the	capabilities	we	need.	Looking	at	an	open	source	solution	and	extending	an	open	source	solution	might	be	a	better	way	to	go	to	a	specific	component	than	to	go	to	a
vendor,"	he	said.	"If	you're	working	with	a	vendor,	you're	managing	their	roadmap,	working	with	them,	and	following	their	roadmap,	but	you're	depending	on	their	roadmap,	not	your	internal	software	development	lifecycle."	The	old	"build	or	buy"	question	is	the	wrong	one,	says	Zoe	Hillenmeyer,	chief	commercial	officer	at	Peak,	which	sells	an	AI
decision-making	platform	and	related	services.	Regarding	MLops,	she	said,	“There	is	a	false	dichotomy	between	building	and	buying.	This	is	the	wrong	strategy.	I	think	the	best	AI	would	be	to	build	and	buy."	If	you	go	with	a	supplier,	you're	guiding	them,	working	with	them,	and	leading	their	way.but	you	rely	on	their	roadmap,	not	your	internal
software	development	lifecycle.”	However,	ensuring	consistency	throughout	the	machine	learning	lifecycle,	from	model	training	to	deployment	and	monitoring,	becomes	increasingly	difficult	as	companies	embrace	open	source	or	vendor-provided	options.	software	to	combine	developed	products.	Machine	learning	components,”	said	John	Thomas,	vice
president	and	distinguished	engineer	at	IBM.	“A	company	can	try	to	force	everyone	to	use	one	development	platform.	The	reality	is	that	most	people	aren't	there,	so	you	have	a	lot	of	different	tools.	People	argue	about	it—it's	a	religious	thing,"	Thomas	said.	"New"	for	IBM.	Lack	of	engineering	talent	Companies	trying	to	find	suitable	MLops	platforms
also	face	another	big	challenge:	finding	engineering	talent.	"Many	companies	don't	have	software	engineers	with	the	knowledge	needed	to	develop	systems	that	can	process	large	numbers	of	models	or	handle	millions	of	decision	requests	in	a	fraction	of	a	second,"	said	Abhishek	Gupta,	founder	and	principal	investigator	at	AI	Ethics	in	Montreal.
Institute	and	senior	research	associate.	CEO	and	AI	expert	at	Boston	Consulting	Group	.	"A	lot	of	these	places	that	are	trying	to	do	this	are	just	not	tech	or	tech	companies,"	BCG's	Gupta	said.	First,	small	companies	are	competing	for	talent	with	big	tech	companies	that	offer	higher	salaries	and	better	resources.	"There's	a	lack	of	tech	talent	that
greatly	hinders	the	implementation	of	scalable	MLops	systems	because	this	knowledge	is	locked	in	these	techno	in	logic	companies,"	he	said.	Despite	the	hurdles,	Intuit's	Hallman	said	it	makes	sense	for	companies	that	have	moved	on	to	more	sophisticated	machine	learning	efforts	to	build	their	own.	"If	you've	been	doing	AI	for	a	long	time,and
advanced	and	doing	things	that	are	at	the	forefront	of	artificial	intelligence,	so	you've	created	your	own	solutions	to	do	some	of	these	things,"	he	said.	Hollman	said	that	for	companies	with	less	advanced	AI	operations,	buying	into	the	marketplace	of	the	existing	MLops	platform	might	be	good	enough.	“If	you're	new	to	machine	learning,	these
platforms	are	the	best	place	to	start.	You	will	have	a	peanut	soup	experience,”	he	said.	"Trying	to	build	your	own	ML	platform	from	scratch	is	a	big	commitment."
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