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Skip	to	content	Skip	to	content	A	charter	school	is	a	publicly	funded	school	that	operates	independently	of	the	traditional	public	school	system.	It	operates	under	a	charter	or	contract	with	an	authorizing	body,	which	grants	it	greater	autonomy	in	its	educational	programs,	staffing,	and	operations,	in	exchange	for	adhering	to	specific	performance
standards.	This	flexibility	allows	for	the	development	of	diverse	educational	models	tailored	to	meet	the	unique	needs	of	the	communities	they	serve.	The	landscape	of	public	education	in	the	United	States	has	been	significantly	shaped	by	the	growth	of	charter	schools	over	the	past	three	decades.	Since	the	establishment	of	the	first	charter	school	in
Minnesota	in	1992,	this	movement	has	expanded	at	an	extraordinary	rate,	with	the	National	Alliance	for	Public	Charter	Schools	reporting	that	by	2017,	over	6,900	charter	schools	were	operating	nationwide,	providing	educational	opportunities	to	more	than	three	million	students.This	proliferation	reflects	a	national	discourse	centered	on	school
choice,	innovation,	and	accountability	in	the	public	education	system.	Unlike	traditional	public	schools,	charter	schools	operate	under	a	charter	or	contract	with	an	authorizing	body,	granting	them	greater	autonomy	in	their	educational	programs,	staffing,	and	operations,	in	exchange	for	adhering	to	specific	performance	standards.	This	inherent
flexibility	allows	for	the	development	of	diverse	educational	models	tailored	to	meet	the	unique	needs	of	the	communities	they	serve.This	report	aims	to	identify	and	analyze	the	leading	charter	school	organizations	and	networks	across	the	United	States,	examining	both	their	size,	as	measured	by	the	number	of	schools	and	student	enrollment,	and
their	success,	evaluated	through	key	indicators	such	as	student	academic	achievement,	graduation	rates,	and	college	enrollment	rates.	To	effectively	identify	the	"largest"	charter	school	organizations,	it	is	necessary	to	establish	clear	and	measurable	criteria	utilizing	two	key	indicators	to	assess	the	size	of	these	entities:	the	number	of	schools	operated
by	the	organization,	reflecting	the	breadth	of	its	reach,	and	the	total	student	enrollment	across	its	network	of	schools,	indicating	the	scale	of	its	service	provision.The	National	Alliance	for	Public	Charter	Schools	(NAPCS)	offers	a	useful	benchmark	in	defining	what	constitutes	a	charter	school	network.	According	to	their	criteria,	a	"management
organization,"	which	is	synonymous	with	a	network	in	the	context	of	this	report,	operates	at	least	three	schools	and	serves	a	minimum	of	300	students.	These	thresholds	provide	a	foundational	basis	for	distinguishing	significant	multi-school	entities	from	single,	independent	charter	schools.While	these	primary	criteria	will	guide	the	identification	of	the
largest	organizations,	secondary	factors	such	as	geographic	reach,	measured	by	the	number	of	states	or	districts	in	which	the	organization	maintains	a	presence,	and	the	organization's	growth	trajectory	in	terms	of	school	numbers	and	student	enrollment	over	recent	years,	will	also	be	considered	to	provide	a	more	comprehensive	understanding	of
their	scale	and	expansion.	It	is	important	to	acknowledge	that	the	definition	of	"largest"	can	be	interpreted	differently	by	various	sources,	with	some	prioritizing	enrollment	figures	while	others	focus	on	the	number	of	schools	managed.	Therefore,	we	will	strive	to	present	a	balanced	perspective,	considering	both	metrics	in	its	analysis	of	organizational
size	within	the	charter	school	sector.To	pinpoint	the	leading	charter	school	organizations	in	the	United	States,	a	comprehensive	analysis	of	available	data	and	rankings	is	essential.	Information	from	the	National	Alliance	for	Public	Charter	Schools	(NAPCS)	provides	a	valuable	starting	point.	According	to	NAPCS	data	from	the	2016-17	school	year,
several	organizations	stand	out	in	terms	of	size.	Among	non-profit	Charter	Management	Organizations	(CMOs),	the	KIPP	Foundation	was	the	largest	by	both	enrollment	(79,040	students)	and	number	of	schools	(169).	Other	prominent	CMOs	by	enrollment	included	Imagine	Schools	(33,745),	Harmony	Public	Schools	(32,084),	IDEA	Public	Schools
(29,335),	and	Uncommon	Schools	(15,995).	In	terms	of	the	number	of	schools	managed	in	2016-17,	Responsive	Education	Solutions	(73),	Imagine	Schools	(67),	IDEA	Public	Schools	(51),	and	Harmony	Public	Schools	(48)	were	also	among	the	largest	CMO	networks.	For-profit	Education	Management	Organizations	(EMOs)	also	play	a	significant	role	in
the	charter	landscape.	In	2016-17,	K12	Inc.	led	in	enrollment	(93,561),	followed	by	Academica	(75,586),	Charter	Schools	USA	(72,950),	Connections	Academy	(60,569),	and	National	Heritage	Academies	(56,262).	By	the	number	of	schools,	Academica	(130),	National	Heritage	Academies	(83),	Charter	Schools	USA	(77),	K12	Inc.	(71),	and	The	Leona
Group,	L.L.C.	(50)	were	the	largest	EMOs.Supplementing	this	data	with	more	recent	information	reveals	the	dynamic	nature	of	the	sector.	Wikipedia	indicates	that	as	of	2024,	KIPP	has	grown	to	278	schools	serving	nearly	125,000	students.	IDEA	Public	Schools	has	also	experienced	substantial	growth,	now	serving	over	87,000	students	across	145
schools	in	multiple	states.	Harmony	Public	Schools	has	expanded	to	approximately	45,000	students	in	60	schools	within	Texas.	BASIS	Charter	Schools	operates	40	schools	across	several	states.	Success	Academy	Charter	Schools	has	become	a	major	network	in	New	York	City,	with	57	schools	and	22,000	students	in	2024.	Based	on	this	synthesis,	the
following	five	organizations	can	be	identified	as	among	the	largest	charter	school	networks	in	the	United	States:	KIPP	Foundation,	IDEA	Public	Schools,	Harmony	Public	Schools,	BASIS	Charter	Schools,	and	Success	Academy	Charter	Schools.	Determining	the	"most	successful"	charter	school	organizations	requires	a	nuanced	evaluation	that	extends
beyond	mere	size.	Success	in	this	context	encompasses	the	quality	and	impact	of	the	educational	programs	offered.	Student	academic	achievement	serves	as	a	primary	indicator	of	success.	This	can	be	assessed	through	consistently	high	standardized	test	scores,	with	proficiency	rates	that	significantly	surpass	those	of	traditional	public	schools	at	the
district	or	state	level.	Additionally,	strong	student	growth	on	standardized	assessments	over	time	is	crucial,	reflecting	the	organization's	ability	to	foster	learning	gains	regardless	of	students'	initial	academic	standing.	High	graduation	rates,	substantially	exceeding	district	or	state	averages,	also	signify	success	in	keeping	students	engaged	and	on
track	to	complete	their	secondary	education.	Furthermore,	the	percentage	of	graduates	who	enroll	in	and	persist	through	2-year	or	4-year	colleges	and	universities	is	a	key	metric,	indicating	the	organization's	effectiveness	in	preparing	students	for	post-secondary	education	and	future	opportunities.Beyond	these	primary	academic	outcomes,
secondary	criteria	can	provide	additional	context	for	evaluating	success.	High	student	retention	rates	within	the	network	suggest	a	positive	and	supportive	learning	environment.	High	levels	of	parent	and	student	satisfaction	indicate	that	the	organization	effectively	meets	the	needs	of	its	stakeholders.	Finally,	the	receipt	of	prestigious	awards	and
recognition	for	academic	excellence	or	innovative	programs,	such	as	the	National	Blue	Ribbon	Schools	designation,	can	further	underscore	an	organization's	success.	A	comprehensive	assessment	of	success,	therefore,	integrates	these	multiple	dimensions	to	provide	a	holistic	view	of	the	impact	and	effectiveness	of	charter	school	organizations.An
examination	of	the	five	largest	charter	school	organizations	reveals	notable	achievements	across	the	defined	success	criteria.	The	KIPP	Foundation	demonstrates	strong	academic	performance,	with	students	often	outperforming	their	local	districts	and	states	in	reading	and	math.	Independent	evaluations	have	corroborated	KIPP's	positive	impact	on
student	achievement.	Furthermore,	KIPP	boasts	a	high	school	graduation	rate	of	94%,	significantly	exceeding	the	national	average	for	low-income	students,	and	an	impressive	80%	of	its	students	proceed	to	college.	IDEA	Public	Schools	also	exhibits	significant	success,	evidenced	by	its	consistent	high	rankings	in	U.S.	News	&	World	Report	and	the	Jay
Mathews	Challenge	Index.	While	an	overall	graduation	rate	is	not	explicitly	stated,	IDEA's	strong	emphasis	on	college	readiness	is	clear,	with	a	high	percentage	of	its	graduates	being	first-generation	college	students.	Harmony	Public	Schools,	known	for	its	STEM	focus,	also	ranks	well	in	U.S.	News	&	World	Report.	It	reports	a	98%	graduation	rate
among	its	high	school	seniors	and	a	100%	college	acceptance	rate.	BASIS	Charter	Schools	stands	out	for	its	exceptional	academic	rigor,	achieving	the	#1	national	ranking	in	the	U.S.	News	&	World	Report	and	demonstrating	outstanding	performance	on	AP	Exams	and	the	OECD	Test	for	Schools.	While	specific	data	on	overall	graduation	and	college
enrollment	rates	are	not	prominent,	academic	achievements	strongly	suggest	high	rates	in	both	areas.	Success	Academy	Charter	Schools	in	New	York	City	showcases	remarkable	academic	success,	with	students	achieving	significantly	higher	proficiency	rates	in	ELA	and	Math	compared	to	other	charter	and	traditional	public	schools	in	the	city.
Moreover,	Success	Academy	reports	a	100%	college	acceptance	rate	for	seven	consecutive	years,	indicating	a	high	level	of	success	in	preparing	its	students	for	higher	education.	The	consistent	academic	achievements	and	college	readiness	indicators	across	these	largest	networks	suggest	that	their	size	may	enable	the	implementation	of	effective	and
replicable	educational	models	that	contribute	to	positive	student	outcomes.Beyond	the	five	largest	organizations,	Uncommon	Schools	stands	out	as	an	additional	successful	charter	school	network.	While	its	current	size	relative	to	the	top	five	is	not	definitively	established	in	the	provided	material,	Uncommon	Schools	has	a	strong	reputation	for	high
performance,	with	over	99%	of	its	graduates	being	accepted	to	college.	This	sustained	record	of	college	placement	highlights	the	network's	effectiveness	in	preparing	students	for	post-secondary	education,	indicating	significant	success	even	if	its	scale	is	not	among	the	absolute	largest.	Organizations	like	KIPP	Foundation,	IDEA	Public	Schools,
Harmony	Public	Schools,	BASIS	Charter	Schools,	Success	Academy	Charter	Schools,	and	Uncommon	Schools	consistently	demonstrate	strong	performance	across	these	key	indicators,	often	exceeding	the	averages	of	traditional	public	schools.	Several	factors	appear	to	contribute	to	the	success	of	these	organizations.	A	strong	emphasis	on	college
readiness	is	a	common	thread,	with	many	networks	explicitly	focusing	on	preparing	students	for	higher	education.	Rigorous	academic	models,	such	as	the	STEM	focus	of	Harmony	and	the	advanced	curriculum	of	BASIS,	also	appear	to	drive	positive	outcomes.	Furthermore,	the	implementation	of	effective	instructional	strategies	and	a	strong
organizational	culture	likely	play	crucial	roles	in	their	success.However,	the	research	also	suggests	potential	challenges	within	the	charter	sector.	High	teacher	turnover	rates	could	pose	a	threat	to	the	long-term	stability	and	quality	of	these	organizations.	To	further	enhance	the	charter	school	sector	and	ensure	continued	success	for	students,	several
recommendations	can	be	made.Policymakers	should	consider	implementing	funding	models	that	are	equitable	between	charter	and	traditional	public	schools.	Accountability	frameworks	should	focus	on	a	comprehensive	set	of	student	outcomes,	including	growth	and	college	readiness,	rather	than	solely	relying	on	standardized	test	scores.	Charter
school	organizations	themselves	should	prioritize	strategies	for	improving	teacher	retention,	such	as	competitive	compensation,	robust	professional	development	opportunities,	and	supportive	working	environments.Further	research	could	explore	the	specific	instructional	practices	and	organizational	characteristics	that	are	most	effective	in	driving
student	success	within	these	high-performing	charter	networks.	Additionally,	investigating	the	long-term	impact	of	charter	school	attendance	on	various	life	outcomes	beyond	college	would	provide	a	more	complete	understanding	of	their	value	and	inform	future	policy	and	practice	in	the	charter	school	sector.-References	Charter	management
organizations	(CMOs)	provide	non-profit	charter	schools	with	management	services.	These	contracted	services	typically	include	curriculum	development,	assessment	design,	professional	development,	systems	implementation,	back-office	services,	teacher	recruitment,	and	facility	services.	Governing	boards	of	charter	schools	contract	with	CMOs	and
hold	them	accountable.	A	charter	management	organization	(CMO)	is	an	educational	organization	that	operates	charter	schools	in	the	United	States.	Charter	schools	are	public	schools	that	operate	independently	of	the	local	government	school	district.A	CMO	contracts	with	a	charter	school	to	provide	a	specific	service	or	set	of	services.	They	may	not
hold	the	charter	except	for	in	AZ.[clarification	needed][1]	By	convention,	a	CMO	manages	at	least	three	schools	and	serves	at	least	300	students.	Additionally,	they	must	be	a	separate	business	entity	from	the	school.[2]Economist	Milton	Friedman	in	1955	proposed	that	education	could	be	improved	by	a	universal	school	voucher	program.	A	free
market	in	primary	and	secondary	education	would	allow	consumers	(parents)	to	choose	among	alternatives,	stimulating	competition	and	improvement.	In	1974,	Ray	Budde,	a	professor	at	the	University	of	Massachusetts	Amherst,	floated	the	idea	of	a	charter	school.[3]	In	1991,	Minnesota	enacted	legislation	that	enabled	charter	schools.	Other	states
followed.Some	commercial	charter	management	organizations	operate	large	networks	of	schools.[4]	EdisonLearning	was	founded	in	1992.Many	states	have	adopted	laws	that	require	that	the	holder	of	the	school	charter	be	a	non-profit	organization.	In	these	instances,	a	charter	school	must	form	a	501(c)(3)	non-profit	organization.	Typically	this	new
business	entity	forms	a	school	board	to	oversee	the	operations	of	the	new	public	charter	school.	However,	they	may	then	choose	to	contract	with	a	CMO	to	provide	management	related	services.	Examples	include:Knowledge	Is	Power	ProgramImagine	SchoolsWisconsin,	California,	Florida,	Michigan,	and	Arizona	allow	for-profit	corporations	to	manage
charter	schools.[5]Examples	include:Stride,	Inc.AcademicaIn	some	cases	a	school's	charter	is	held	by	a	non-profit	that	chooses	to	contract	all	of	the	school's	operations	to	a	third	party,	often	a	for-profit	CMO.	This	arrangement	is	defined	as	a	vendor-operated	school,	(VOS).[2]CMOs	in	some	usages	are	distinct	from	EMOs	(education	management
organizations).	One	authority	on	schools,	Stanford	University's	Center	for	Research	on	Education	Outcomes	makes	no	distinction	between	terms.	In	its	recent	reports	it	describes	CMO	--	non-profit	and	CMO	--	for-profit.[2]:2The	National	Alliance	for	Public	Charter	Schools	makes	a	clear	distinction.	CMOs	are	non-profit;	EMOs	are	for-profit.[6]^
Jamison	White	(August	11,	2020).	"Are	There	For-Profit	Charter	Schools?	Dispelling	The	Myth".	The	National	Alliance	for	Public	Charter	Schools.^	a	b	c	Woodworth,	James	L	(2017).	"Charter	Management	Organizations	2017"	(PDF).	Center	for	Research	on	Education	Outcomes.	Archived	from	the	original	(PDF)	on	17	January	2018.	Retrieved	23
January	2018.^	Kolderie,	Ted	(July	1,	2005).	"Ray	Budde	and	the	Origins	of	the	Charter	Concept"	(PDF).	Education	Evolving.^	O'Donnell,	Patrick	(March	3,	2017).	"I	Can	charter	schools	turned	over	to	Accel	network	run	by	former	CEO	of	K12	Inc".	Cleveland	Plain	Dealer.	Retrieved	24	January	2018.	All	agreed	that	Packard,	by	having	years	of	charter
school	management	experience	and	by	having	a	larger	network,	would	be	able	to	reduce	costs	and	save	money.^	Huseman,	Jessica	(December	17,	2015).	"These	Charter	Schools	Tried	to	Turn	Public	Education	Into	Big	Business.	They	Failed".	Slate.	Retrieved	23	January	2018.^	"CMO	and	EMO	Public	Charter	Schools:	A	Growing	Phenomenon	in	the
Charter	School	Sector"	(PDF).	National	Alliance	for	Public	Charter	Schools.	Retrieved	26	January	2018.Retrieved	from	"	the	education	landscape	continues	to	evolve,	more	and	more	charter	schools	are	turning	to	Charter	Management	Organizations	(CMOs)	for	support.	These	non-profit	organizations	provide	comprehensive	management	services	to
charter	schools,	helping	them	with	everything	from	financial	management	to	academic	programming.But	what	exactly	is	a	CMO,	and	why	should	charter	schools	consider	working	with	one?	In	this	blog	post,	we'll	explore	the	top	reasons	to	use	a	charter	management	organization.	What	is	a	Charter	Management	Organization?A	Charter	Management
Organization	is	an	independent	non-profit	entity	that	operates	multiple	charter	schools,	providing	services	such	as	financial	management,	human	resources,	curriculum	development,	professional	development	for	teachers,	and	more.	This	allows	the	schools	to	focus	on	delivering	high-quality	education	while	the	CMO	handles	the	administrative	and
operational	complexities.	Why	Use	a	Charter	Management	Organization?CMOs	provide	access	to	high-quality	support	and	resources.	CMOs	have	extensive	experience	working	with	charter	schools,	allowing	them	to	provide	expert	guidance	and	assistance.	CMOs	have	administrative	headaches	figured	out,	allowing	the	school	to	focus	on	whats
important	student	achievement.	A	CMO	will	often	have	high	quality	curriculum	developed	for	the	charters	use,	leading	to	improved	academic	outcomes	for	students	and	a	more	streamlined	educational	experience	for	teachers.	Charter	schools	dont	always	have	the	funds	or	the	expertise	to	hire	administrative	positions.	Students	are	better	served	if
teachers	and	school	principals	dont	have	to	worry	about	administrative	functions	like	human	resources,	payroll,	and	finance.	Good	CMOs	have	this	down	to	a	T!	And	because	they	are	providing	it	for	multiple	schools,	the	Charters	can	enjoy	economies	of	scale	and	increased	efficiencies.CMOs	can	often	offer	access	to	educational	specific	software.
Student	Information	Systems,	Learning	Management	Systems	and	online	curriculum	are	costly	and	require	technical	assistance	and	time	to	administer.	The	Devils	in	the	DetailsAs	you	can	see,	CMOs	offer	a	wide	range	of	services	designed	to	support	the	growth	and	success	of	charter	schools	and	their	students.	Maybe	youre	thinking	how	hard	can
those	administrative	functions	really	be?	Why	wouldnt	a	Charter	just	parse	the	duties	out	to	existing	staff?	Lets	take	a	deeper	dive.Human	Resources	FunctionsHigh-quality	Human	Resources	(HR)	focuses	on	maximizing	staff	performance	and	ensuring	a	positive	working	environment.	HR	functions	are	a	crucial	part	of	the	management	process,
ensuring	the	right	people	are	in	the	right	roles,	that	they	are	happy,	and	that	they	are	performing	at	their	best.One	of	the	key	HR	roles	a	CMO	will	handle	is	recruitment	and	staffing.	They	handle	everything	from	job	postings	to	conducting	interviews	and	making	hiring	decisions.	This	ensures	that	your	school	is	staffed	with	qualified,	dedicated
individuals	who	are	committed	to	the	school's	mission.	HR	functions	also	involve	professional	development	and	training,	so	that	the	staff	continues	to	grow	their	skills	and	stay	updated	on	the	latest	in	education	methodologies	and	best	practices.In	addition	to	staffing,	HR	functions	also	include	managing	employee	benefits	and	compensation.	This
includes	the	administration	of	benefits	packages,	salary	negotiations,	and	handling	payroll.	HR	will	oversee	performance	evaluations,	providing	feedback	to	employees	and	implementing	strategies	to	improve	performance.	Thats	a	lot	of	work,	with	specific	needs	that	a	CMO	is	already	well-versed	in.Finally,	they	also	handle	employee	relations,
providing	a	harmonious	working	environment.	This	includes	managing	employee	grievances,	enforcing	policies,	and	promoting	a	culture	of	respect	and	appreciation.As	you	can	see,	having	a	CMO	oversee	HR	function	can	relieve	the	burden	of	staff	management	from	school	leaders,	allowing	them	to	focus	on	leading	and	improving	the	school's
educational	offerings.Financial	ManagementFinances	play	a	huge	role	in	running	a	charter	school	and	this	is	where	a	CMO	can	relieve	a	lot	of	headaches.	Finance	functions	encompass	a	wide	range	of	tasks	to	guarantee	compliance,	growth,	and	financial	stability	of	your	school.Budgeting	is	one	of	the	key	financial	responsibilities	a	CMO	will	manage
for	a	charter	school.	They	carefully	plan	the	income	and	expenses	for	the	school	year,	ensuring	optimal	allocation	of	resources	to	meet	the	school's	objectives.	This	includes	everything	from	staff	salaries	to	educational	resources,	building	maintenance,	and	other	operational	costs.Additionally,	the	CMO	will	manage	all	the	financial	reporting	and
compliance	with	financial	regulations.	They	provide	detailed,	transparent	reports	that	clarify	how	funds	are	being	used	and	what	the	financial	outlook	of	the	Charter	School	is.	They	ensure	the	school	meets	all	legal	requirements	in	terms	of	funding,	such	as	state	and	federal	regulations	on	public	school	financing.	This	accountability	is	crucial	for
maintaining	trust	with	stakeholders	and	is	essential	for	ongoing	funding	and	support.A	CMO	will	act	as	a	financial	advisor,	providing	strategic	financial	guidance	to	help	the	school	grow	and	flourish.	They	help	identify	cost-saving	opportunities,	make	strategic	investment	decisions,	and	plan	for	financial	sustainability.	CMOs	manage	external	funding
sources,	including	grants	and	donations.	They	maintain	relationships	with	donors,	apply	for	relevant	grants,	and	can	even	manage	fundraising	efforts.The	financial	expertise	of	a	CMO	provides	peace	of	mind	for	school	leaders,	allowing	them	to	focus	on	educational	outcomes,	knowing	that	the	financial	health	of	their	school	is	in	expert
hands.Curriculum	Development	and	ImplementationCurriculum	development	and	implementation	is	another	crucial	service	provided	by	a	Charter	Management	Organization.	The	CMO	works	in	collaboration	with	your	school	leaders	and	educators	to	identify	the	curriculum	needs	of	your	school	that	aligns	with	your	school's	mission	and	educational
goals.They	take	into	consideration	the	unique	characteristics	and	needs	of	your	student	population,	as	well	as	the	latest	educational	trends	and	best	practices.	Making	certain	that	the	curriculum	is	tailored	to	the	needs	of	your	students	and	is	designed	to	promote	student	achievement.Implementation	of	curriculum	at	the	school	includes	support	and
resources	to	ensure	that	the	curriculum	is	delivered	effectively.	This	includes	teacher	training,	provision	of	instructional	resources,	and	ongoing	support	to	address	any	challenges	that	may	arise	during	the	implementation	phase.Support	wont	stop	there,	the	CMO	also	helps	with	curriculum	evaluation,	employing	various	assessment	tools	and
methodologies	to	measure	the	effectiveness	of	the	curriculum.	They	collect	and	analyze	student	achievement	data	to	identify	areas	of	strength	and	areas	that	may	need	improvement.	Based	on	this	evaluation,	the	curriculum	can	be	revised	and	refined	to	provide	continuous	improvement	and	high	levels	of	student	success.A	CMO	will	ensure	that	your
school	has	a	dynamic,	effective,	and	high-quality	curriculum	that	meets	the	needs	of	your	students	and	supports	high	levels	of	academic	achievement.	Let	the	CMO	handle	the	curriculum	while	you	focus	on	inspiring	and	nurturing	the	minds	of	the	future!Marketing	and	EnrollmentMarketing	may	not	seem	like	something	a	school	needs	to	worry	about
but	spreading	the	word	about	your	amazing	school	gets	your	seats	filled!The	CMOs	marketing	team	takes	the	lead	in	developing	and	implementing	a	strategic	marketing	plan.	This	includes	everything	from	crafting	your	school's	unique	brand	identity,	to	orchestrating	high-energy	marketing	campaigns,	and	creating	engaging	promotional	materials.
And	it's	not	just	about	making	things	look	cool	(though	they	do	that	too!).	They	dive	into	understanding	your	target	audience	and	use	this	knowledge	to	craft	messages	that	resonate	with	parents,	students,	and	the	community.Now	that	youve	got	students	interested,	the	CMO	takes	charge	of	your	schools	enrollment	process.	They	manage	the
application	process,	organize	open	house	events,	and	provide	information	sessions	to	interested	parents	and	students.	They	make	sure	its	a	smooth	and	seamless	enrollment	process,	making	it	easy	for	families	to	choose	your	school.	And	of	course,	they	handle	all	the	necessary	paperwork	and	data	management	to	keep	track	of	your	growing	student
body.Once	again,	the	work	of	a	CMO	will	allow	school	leaders	to	focus	on	what	they	do	best	-	providing	the	best	education	for	your	students.	The	growth	and	reputation	of	your	school	are	in	capable,	and	creative	hands!Technical	Support	and	IT	Management	No	time	for	tech?	A	CMO	has	got	you	covered	in	this	department	as	well!	You	can	think	of
them	as	your	very	own	tech	crusaders,	charging	in	with	their	digital	armor	to	keep	your	school's	technology	needs	in	check.First,	the	CMO	can	help	the	school	install	the	necessary	technological	infrastructure.	This	could	be	anything	from	setting	up	high-speed	internet	connectivity,	to	providing	reliable	access	to	digital	learning	platforms,	and	even
making	sure	that	your	school	has	the	hardware	and	software	it	needs.	They	also	keep	an	eye	on	the	latest	tech	trends	in	education,	making	sure	your	school	has	the	most	effective	tools	and	resources	to	enhance	learning.Next,	they	handle	the	day-to-day	management	of	your	schools	IT	systems.	This	includes	maintaining	hardware	and	software,
managing	digital	security	and	data	privacy,	troubleshooting	any	technical	issues,	and	providing	ongoing	technical	support	for	staff	and	students.	They	provide	training	for	your	staff,	so	everyone	feels	comfortable	and	confident	using	the	technology.The	CMO	also	assists	with	using	technology	to	drive	student	achievement.	They	can	help	integrate
technology	into	your	curriculum,	suggesting	interactive	tools	and	platforms	that	can	make	learning	more	engaging	and	effective.	They	also	help	analyze	student	data,	providing	insights	that	can	guide	instruction	and	improve	student	outcomes.	Method,	which	operates	multiple	charters	and	is	a	CMO	in	California,	has	developed	SmartFox,	a
proprietary	student	information	software	and	learning	management	systems	(SIS	and	LMS)	that	integrate	to	provide	a	seamless	experience	for	students	and	teachers.In	a	nutshell,	the	CMO's	technical	support	services	ensure	that	your	school	is	equipped	with	the	technology	it	needs	to	succeed,	and	that	it's	being	used	to	its	full	potential.	So,	no	need
to	worry	about	tech	troubles,	let	the	tech	savants	handle	it	while	you	get	on	with	the	important	business	of	teaching!Whoa,	what	a	menu	of	services!Charter	management	organizations	play	a	vital	role	in	supporting	the	success	and	growth	of	charter	schools.	By	providing	a	wide	range	of	services,	CMOs	can	help	charter	schools	focus	on	their	core
mission	of	providing	high-quality	education	to	students.Have	questions	or	want	to	chat?	Message	me	by	replying	to	this	article,	or	start	chatting	by	clicking	the	chat	icon	on	this	page.	What	purpose	do	educational	service	providers	and	charter	network	operators	serve?	The	flexibility	of	a	charter	school	is	crucial	for	innovation	and	it	is	a	central	piece
to	any	charter	schools	operations.	District	schools	contract	with	the	same	vendors	over	years	and	years.	The	schools	themselves	have	very	little	control	over	this	because	the	district	central	office	usually	has	standing	agreements	and	long-term	contracts	in	place	already.	Charter	schools,	on	the	other	hand,	leverage	these	types	of	relationships	to	find
the	best	prices	and	meet	their	strict	budget.	In	some	cases,	if	a	charter	foundation	(a	board	of	directors	with	501c3	status)	wants	to	only	manage	one	aspect	of	the	charter	school	(for	instance,	the	curriculum),	then	the	board	can	contract	with	an	educational	service	provider	(ESP)	to	handle	the	shopping/implementation	process	for	all	the	other
aspects.When	a	charter	foundation	hires	an	ESP,	the	board	of	directors	still	controls	the	charter	itself	and	is	totally	responsible	for	governance.	All	grants	are	awarded	to	the	foundation,	the	charter	is	filed	under	the	foundations	name,	and	the	foundation	has	the	final	say	in	all	school-related	activity.	The	only	thing	the	ESP	does	is	manage	the	day-to-
day	operations	of	whatever	the	board	hired	it	to	manage.	The	boards	governing	duty	is	to	make	sure	the	ESP	does	its	job,	not	tell	the	ESP	how	to	do	its	job.	If	the	ESP	fails	to	deliver	its	contractual	results,	the	board	can	fire	it	and	seek	a	new	ESP.The	largest	ESPs	have	outgrown	specialty	status	and	now	manage	multiple	aspects	of	a	charter	schools
operation.	These	organizations	have	taken	on	the	appearance	of	charter	network	operators	(CNOs),	of	which	there	are	two	kinds:	CMO	and	EMO.A	charter	management	organization	(CMO)	is	usually	a	non-profit	entity	that	can	either	manage	certain	aspects	of	a	charter	school	for	a	board	(such	as	writing	the	charter	application,	filing	for	grants,	or
shopping	for	vendors)	or	even	manage	an	entire	network	of	schools	from	the	top-down.	A	good	example	isKIPP,	which	has	a	network	of	schools	all	over	the	country,	but	has	different	boards	managing	each	school.	KIPP	is	so	large	now	that	it	wouldnt	manage	individual	aspects	for	a	board	that	called	on	it.	KIPP	is	too	busy	managing	a	successful
franchise	network	to	bother	with	such	trivialities,	but	KIPP	is	a	good	example	of	what	a	CMO	strives	to	be	in	its	later	stages	of	growth.An	education	management	organization	(EMO)	is	thus	named	because	it	tends	to	manage	all	aspects	of	the	educational	experience	and	drive	its	own	growth	without	waiting	for	boards	to	call	on	it	for	help.	EMOs	are
typically	for-profit	companies	with	a	network	of	schools	under	its	wing	and	a	successful	model	that	it	replicates	across	the	state	or	country.	It	does	this	by	seeking	out	community	leaders	who	want	to	start	a	charter	school,	but	who	lack	thewherewithalto	do	so.	An	EMO	presents	an	opportunity	for	these	community	leaders	to	charter	a	school	in	their
neighborhood,	without	all	the	hassle	of	filing	a	charter,	finding	vendors,	purchasing	textbooks,	hiring	teachers/admins/custodians/etc.,	creating	a	budget,	finding	an	existing	facility,	building	a	new	facility,	etc.	An	EMO	can	do	all	of	this	as	part	of	a	single	contract	drafted	at	the	very	beginning	of	the	relationship,	and	takes	a	small	percentage	fee	to	put
toward	other	school	projects.The	subject	of	fees	has	garnered	a	lot	of	skepticism	in	recent	years,	mainly	because	some	people	question	the	ethicality	of	a	private,	for-profit	company	taking	tax	revenue	from	a	public	school.Whatever	the	fee	structure	(percentage	or	one-time	fee),	its	important	to	understand	that	the	tax	dollars	go	to	the	schools
foundation	first	and	then	to	the	management	company,	and	they	are	the	exact	same	tax	dollars	that	would	have	gone	to	the	local	district	for	the	exact	same	administrative	services.	The	main	difference	here	is	that	the	school	districts	central	office	gets	tax	revenue	before	the	individual	school	and	then	distributes	those	monies	out	as	it	sees	fit.	The
school	district	is	essentially	charging	the	school	for	administrative	services	before	those	services	have	been	provided.The	difference	between	CMOs	and	EMOs	is	thin.	KIPPs	model	today	is	similar	to	an	EMO,	but	as	a	non-profit,	KIPP	is	unable	to	replicate	the	entire	school	management	process,	such	as	purchasing	property	and	buying/updating
computer	labs	for	all	its	schools	at	once.	For-profit	EMOs	can	hold	on	to	large	amounts	of	capital	and	deploy	it	in	ways	that	truly	streamline	the	school	management	process.	Instead	of	moving	its	students	from	one	cramped,	dilapidated	building	to	another	for	several	years	before	finding	one	that	fits	its	enrollment	model,	an	EMO	can	find	a	large
enough	building,	buy	it,	refurbish	it,	and	have	students	in	seats	within	months.	The	company	can	then	implement	its	own	curriculum,	which	has	been	successfully	replicated	across	its	current	network,	and	it	can	market	the	school	on	local	TV	and	radio	channels,	providingall	local	parentswith	an	equal	opportunity	to	enroll	in	the	lottery.	A	good
example	of	this	type	of	EMO	isCharter	Schools	USA,	which	sharpened	its	education	model	in	large,	brand	new	schools	all	over	Florida	before	heading	out	into	other	states.Unfortunately,	plenty	of	bad	examples	average	out	the	good	ones.	Some	for-profit	managers	take	the	basic	fee	without	providing	the	proper	direction	and	consultation	to	the	boards
who	hired	them.	The	boards	dont	know	how	to	run	a	school	without	the	ESPs	expertise,	then	struggle	financially	and	academically,	eventually	either	getting	shut	down	or	seeking	a	new	ESP.	Theres	no	excuse	for	an	apathetic	ESP,	and	we	here	at	AmericanSchoolChoice.com	would	call	for	harsher	punishments	(including	paybacks	of	management	fees)
for	CMOs	and	EMOs	that	were	failures	from	start	to	finish.	Of	course,	journalists	and	school	boards	have	begun	lumping	all	for-profit	managers	together	under	one	roof,	contaminating	otherwise	stellar	records,	such	as	those	of	CSUSA	orNational	Heritage	Academies,	or	KIPP,	orYes!Prep.	These	managers	should	be	encouraged	to	start	more	schools
and	even	take	over	entire	failing	districts,	particularly	the	for-profit	companies	which	have	the	resources	to	act	fast	and	on	a	large	scale.	These	managers	have	track	records	that	reflect	their	accountability	standards.	In	fact,	most	EMOs	run	a	deficit	the	first	three	years	of	a	schools	birth,	and	some	dont	take	a	management	fee	for	the	first	five	years	in
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rights	such	as	publicity,	privacy,	or	moral	rights	may	limit	how	you	use	the	material.	Skip	to	content	Of	all	the	decisions	made	by	new	Charter	Schools,	few	are	more	important	than	deciding	whether	to	contract	for	school	management	services.	Choosing	well	requires	balancing	multiple	considerations	of	finance,	accountability,	personnel,	and	public
relations.	This	guidebook	from	the	National	Alliance	for	Public	Charter	Schools	provides	evenhanded,	user-friendly	advice	for	those	considering	contracting	for	charter	school	management.	TitleContentYearresource_topic_hfilterresource_type_hfilterpublication_date_hfilterComputer-Based	Testing	(CBT)	FAQThe	Charter	Center	has	developed	an
extensive	Computer-Based	Testing	(CBT)	FAQ	resource	specifically	designed	to	tackle	frequently	asked	questions	concerning	CBT.	In	the	dynamic	realm	2023academics-testing2023Computer-Based	Testing	TimelineThis	timeline	serves	as	a	structured	guide	for	school	leaders,	offering	a	monthly	overview	of	deliverables,	key	deadlines,	and	essential
tasks	tailored	to	the	specific	2023academics-testing2023Lottery	Procedures	and	Best	PracticesTo	effectively	run	a	schools	enrollment	process,	the	lottery	procedure	is	a	crucial	aspect	that	can	be	approached	in	numerous	ways.	The	lottery	process	can	2022,	2023student-enrollment-recruitment2022	20232022-23	COVID-19	Health	Guidance2022,
2023covid-19-eoeg-20222022	2023Myths	vs.	Facts	20222021,	2022info2021	2022Facilities	Funding	Fact	Sheet2024facilitiesinfo20242021-2022	Reopening	Guidance2020,	2021covid-19-eoeg2020	2021Students	in	Temporary	Housing:	Students	Rights	and	Schools	ResponsibilitiesUnder	the	Every	Student	Succeeds	Act	(ESSA),	the	McKinney-Vento	Act
guarantees	educational	rights	for	students	experiencing	homelessness	or	residing	in	unstable	housing	situations.	To	ensure	2020laws-regulations	new-school-development	student-enrollment-recruitment2020Moving	In	and	Setting	Up:	Templates	and	Exemplarsfinancial-management	new-school-developmentchecklist	exemplar	presentation
templateFiscal	Decision	Making:	Staffing	and	Software2020financial-management	new-school-developmentworksheet2020Testing	Accommodations	for	Students	Identified	as	Multilingual	Learners	(MLLs)All	current	ELLs,	as	well	as	former	ELLs	for	up	to	two	years	after	exiting	ELL	status,	are	eligible	for	ELL	testing	accommodations	in	addition
2020ell-mll-educationinfo2020Rent	Lawsuit	Dismissed2020facilities	laws-regulationsinfo2020New	York	State	Alternative	Assessment	(NYSAA)2020academics-testing	special-educationreport2020CREDO	Study:	Urban	Charter	Schools	Outperform	Traditional	School	Peers	(March	2015)In	2015,	the	Center	for	Research	on	Education	Outcomes	(CREDO)
conducted	a	comprehensive	study	examining	the	performance	of	urban	charter	schools	relative	to	traditional	public	2020issues-research	report2020School	Funding	Comparisons	by	the	NYC	Independent	Budget	Office	(IBO)	(2010-11)2020financial-managementissues-research	report2020Sample	Board	Prospectus	for	a	Proposed	Charter
School2020leadership-governance	new-school-developmentchecklist	info2020Charter	School	Board	TrainingThe	New	York	City	Charter	School	Center	partnered	with	the	SUNY	Charter	School	Institute,	the	NYSED	Charter	School	Office	and	the	NYC	DOE	Office	of	2020financial-management	leadership-governance	new-school-
developmentexemplars2020Recruiting	and	Hiring	Effective	Teachers20202020Working	with	the	Administration	for	Child	Services	(ACS)The	Administration	for	Child	Services	(ACS)	is	working	to	build	a	stronger	partnership	with	charter	schools	to	support	students	in	the	child	welfare	program.	ACSs	2020health-safety	operations-
managementinfo2020Charter	School	Legal	Issues:	Friends	Of	OrganizationsA	Friends	of	XYZ	Charter	School	organization	is	a	separate,	not-for-profit	501(c)(3)	corporation	that	is	created	to	raise	funds,	awareness	and	otherwise	support	a	charter	2020laws-regulations	leadership-governanceinfo2020Parent	Engagement	HandbookParents	play	a	vital
role	in	a	childs	life	and	education.	It	is	important	for	parents	to	engage	their	child	and	build	strong	partnerships	with	2020community-engagementreport2020Operations	Management:	Navigating	City	and	State	SystemsWhether	you	are	a	new	school	or	just	new	in	your	role,	you	need	to	navigate	many	New	York	City	and	New	York	State	systems.
2020doe-systems	operations-managementinfo2020Understanding	Your	School	Food	OptionsThere	are	so	many	misconceptions	about	school	lunch	in	the	NYC	charter	sector.	But	not	knowing	how	the	various	programs	work	could	leave	your	scholars	2020new-school-development	school-meals-transportationfaq	info2020New	Provisions	Passed	In	2018-
19	State	Budget	LegislationNew	York	States	2018-19	budget	includes	several	budgetary	items	and	a	legislative	amendment	affecting	charter	schools	in	New	York	City.	This	memo	provides	details	on	2020financial-management	laws-regulationsissues-research2020Governance:	Bylaws	and	Conflict	of	Interest	Policies	for	Charter	SchoolsAll	charter
schools	must	have	a	set	of	bylaws	and	conflict	of	interest	policies	that	comply	with	New	York	law.	When	was	the	last	time	2020laws-regulations	leadership-governanceexemplar	presentation2020Accountability:	Developing	a	Leadership	DashboardA	dashboard	is	an	essential	tool	for	charter	school	leaders	and	the	board.	This	presentation	will	help	you
build	a	dashboard	for	your	charter	school.2020leadership-governancepresentation2020The	Facility	Access	Process:	Co-Location	and	Private	SpaceIn	March	2014,	state	law	was	changed	to	grant	a	subset	of	NYC	charter	schools	a	statutory	right	to	facilities	assistance.	Education	Law	2853(3)).	Charter	2021facilities	laws-regulationsissues-
research2021Student	ImmunizationsChildren	attending	daycare	and	pre-K	through	12th	grade	in	New	York	State	must	receive	all	required	doses	of	vaccines	on	the	recommended	schedule	to	attend	2020,	2021,	2022,	2023doe-systems	health-safety	laws-regulationsexemplar	faq	guidebook2020	2021	2022	2023What	are	Charters	Schools
Resources20202020Finance	Forms	for	Charter	SchoolsCharter	schools	can	use	this	set	of	templates	from	the	New	York	City	Charter	School	Center	to	create	their	own	forms.	Included	are	templates	for	2020financial-management	new-school-development	operations-managementform	template2020Employment	Law	101Legal	issues	impact	all	stages	of
the	hiring	process.	This	presentation	from	the	New	York	City	Charter	School	Center	in	conjunction	with	McCarter	and	English	2020human-resources	laws-regulations	new-school-developmentpresentation2020Creating	Effective	Community	EngagementEngaging	with	the	community	is	crucial	for	educational	institutions,	and	the	resources	below	aim
to	equip	schools	with	simple	yet	powerful	tools	to	foster	meaningful	2023community-engagement	laws-regulations	new-school-development	student-enrollment-recruitmentissues-research2023ATS	Overview	Developed	by	Charter	School	LeadersThis	comprehensive	guide,	developed	and	originally	presented	by	Rebecca	Daverin	of	Explore	Schools,	is	a
great	one-stop	resource	for	the	most	useful	ATS	functions	and	2020doe-systems	operations-managementguidebook2020ELL/MLL	Learner	SupportIn	todays	diverse	educational	landscape,	catering	to	the	diverse	needs	of	students	is	paramount.	Among	these	needs,	supporting	Multilingual	Learners	(MLL)	or	English	Language	Learners	2020ell-mll-
education	laws-regulations	student-enrollment-recruitmentpresentation2020Building	a	Charter	School	Founding	BoardThe	skills	and	dedication	of	the	personnel	who	make	up	the	founding	charter	school	Board	are	essential	for	a	new	schools	success.	These	resources	will	2020leadership-governance	new-school-developmentchecklist	guidebook
template2020SPED:	Regulations	and	ProceduresTheRegulations	of	the	Commissionerare	availableonline.	Part	200	is	the	law	regulating	special	education	in	New	York	State.	TheStandard	Operating	Procedures	Manualis	a	how-to	guide	explaining	2020laws-regulations	special-educationguidebook2020Board	Assessment	ToolThis	assessment	matrix	aids
in	the	assessment	of	a	Charter	School	Boards	effectiveness.	Leadership	Roles,	Board	Composition,	Meetings	and	Committees	are	graded	in	three	levels:	2020leadership-governanceinfo2020Employee	File	Checklist	TemplateThe	employee	file,	or	personnel	file,	contains	a	detailed	record	of	every	employment	action	and	protocol.	Employment	files
require	precise	measures	and	upkeep	to	ensure	2020human-resourcestemplate2020Sample	Board	MinutesMeeting	minutes	are	a	formal	recording	of	transactions	that	happened	at	a	particular	time	and	place.	Minutes	are	a	record	of	what	was	done	at	2020leadership-governance	new-school-developmentbest-practice	exemplar2020FAQs:	Open
Meetings	LawDid	you	know	that	New	York	City	charter	schools	are	subject	to	the	requirements	of	New	York	States	Open	Meetings	Law	(OML)?	The	OML	is	2020community-engagement	laws-regulations	leadership-governance	operations-managementfaq	info2020Family	Handbook	ExemplarsA	family	handbook	provides	charter	school	families	with
answers	to	their	most	common	questions	and	helps	to	guide	families	and	students	in	the	schools	processes	2020new-school-development	operations-managementexemplar2020SPED:	ATS	Special	Education	ReportsThis	ATS	report	manual	guides	readers	through	the	most	common	special	education	reports	that	schools	can	run	within	ATS.	OVERVIEW
This	manual	is	for	veteran	2020doe-systems	special-educationguidebook	info	report2020Requesting	Transportation	ServicesThe	resources	below	outline	the	process	for	requesting	transportation	services	and	provide	key	information	on	the	following	topics:	Requesting	Transportation	Services	Transportation	Considerations	Required	Documentation
2020doe-systems	school-meals-transportationform	guidebook2020Operations	Guide	ExemplarSchool	facility	operations	and	maintenance	exist	to	support	the	primary	purpose	of	any	school:	quality	learning.	By	maintaining	a	working	Operations	Guide	for	your	school,	2020new-school-development	operations-managementexemplar2020Facilities:	For
Charters	Co-Located	in	DOE	BuildingsThe	Co-Location	Handbook	explores	the	practice	of	shared	space	in	NYC	Public	Schools,	aligned	with	the	Education	Departments	mission.	Educators	collaborate	with	stakeholders	to	improve	2020facilities	leadership-governance	operations-managementpresentation2020Charter	Management	Organization
GuideOf	all	the	decisions	made	by	new	Charter	Schools,	few	are	more	important	than	deciding	whether	to	contract	for	school	management	services.	Choosing	well	requires	2020leadership-governanceguidebook2020Staff	HandbookClear	expectations	promote	strong	performances.	A	comprehensive	staff	handbook	is	the	best	way	to	ensure	all
employees	understand	the	professional	standards	and	culture	of	the	2020human-resources	laws-regulations	operations-managementexemplar	guidebook2020SPED:	CSE	and	ComplianceThe	September	2010	presentationCommon	Coordination	Issues,	from	the	Brooklyn	Charter	School	Student	Support	Agency,	addresses	common	coordination	issues
facing	schools	with	Special	Education	students.	The	2020special-educationexemplar	guidebook	presentation2020FUNDING:	City	Grants	for	Charter	SchoolsEach	year,	the	Borough	Presidents	offices	and	New	York	City	Council	members	distribute	millions	of	dollars	in	public	funds	through	discretionary	grant	programs.	Public	schools	2020community-
engagement	financial-management	policy-advocacypresentation2020Student	Recruitment	&	Enrollment	ResourcesBelow	you	will	find	student	enrollment	templates	and	exemplars	from	your	colleagues	that	are	useful	in	the	creation	of	a	new	schools	procedures	or	in	2020operations-management	student-enrollment-recruitmenttemplate2020Charter
RenewalIn	addition	to	hosting	regular	discussions	with	the	authorizers,	the	Charter	Center	has	collected	these	resources	and	exemplars	to	assist	schools	facing	the	complex	project	2020leadership-governance	ny-charter-authorizers	operations-managementexemplar2020Board	PositionsUnderstanding	the	roles	and	responsibilities	of	board	members	is
an	important	step	in	effective	governance.	These	resources	will	help	clarify	what	the	board	chair	and	2020leadership-governancechecklist	guidebook	presentation2020ATS	Training	VideoWelcome	to	the	world	of	ATS!	This	training	video	is	a	great	one-stop	resource	for	the	most	useful	ATS	functions	and	reports.	It	covers	the	2020operations-
managementpresentation2020New	York	State	Charter	Schools	Act	of	1998	(as	amended)New	York	States	law	on	charter	schools	changed	in	important	ways	in	April	2014	and	May	2010.	The	Charter	Center	created	a	black-lined	version	of	2020laws-regulationsreport2020High	School	Diploma	InformationFor	High	Schools	looking	to	order	diplomas,
please	note	that	charter	schools	do	not	use	the	NYC	DOE	diploma.	Since	the	State	does	not	require	2020operations-managementfaq	info	template2020Developing	a	Sound	School	BudgetThis	presentation	from	the	New	York	City	Charter	School	Center	explains	the	proper	way	to	prepare	a	budget	for	a	new	charter	school.	All	revenue	2020financial-
management	operations-managementpresentation	template2020NYSTL	Purchasing	in	FAMISEach	charter	school	receives	a	grant	for	textbooks,	library	books	and	software	under	the	New	York	State	Textbook	Law	(NYSTL).	The	grant	is	administered	by	2020financial-management	operations-managementinfo2020NYC	Charter	School	Operations
CalendarCompiled	by	school	staff	across	the	sector,	this	worksheet	provides	an	interactive	checklist	of	major	activities	and	deadlines	that	affect	the	operation	of	a	charter	2017operations-managementinfo2017Dignity	for	All	Students	Act	(DASA)The	Dignity	for	All	Students	Act	is	a	New	York	State	law	that	aims	to	provide	a	safe	and	supportive
educational	environment	for	all	students,	2020community-engagement	laws-regulationsexemplars	guidebook2020Model	Conflict	of	Interest	PolicyModel	policy	on	conflicts	of	interest,	including	exceptions	to	the	law;	express	prohibitions;	penalties;	disclosure	of	interests.2020laws-regulations	leadership-governanceexemplars2020ATS	for	the	Office	of
Pupil	TransportationThis	NYC	DOE	publication	is	a	comprehensive	guide	to	using	ATS	to	manage	transportation	services.	The	guide	contains	an	overview	of	OPT	and	ATS,	key	2020doe-systems	operations-managementguidebook2020Operations	Resource	GuideThe	DOE	Charter	Office	put	together	an	Operations	Resource	Guide	to	aide	in	the
important	end	of	year	and	start	of	the	year	tasks.	It	2020doe-systems	operations-managementguidebook2020Employee	BenefitsThese	resources	will	help	charter	schools	decide	what	employee	benefits	to	offer,	and	ease	the	process	of	setting	up	benefit	plans.	Employee	Benefits	Charter	Start	2020human-resourceschecklist	exemplars
presentation2020Operations	Brief:	Frequently	Asked	Questions	about	the	New	York	State	Freedom	of	Information	Law	(FOIL)All	New	York	charter	schools	are	subject	to	the	requirements	of	New	York	StatesFreedom	of	Information	Law	(FOIL).FOIL	is	a	New	York	State	law	that	2020laws-regulations	leadership-governance	operations-
managementfaq2020Teacher	Certification	ResourcesThe	Charter	Centers	resources	are	compiled	from	NYSED	and	our	experience	assisting	teachers	to	navigate	the	certification	process.	Schools	participating	in	our	Teacher	Certification	Program	human-resources	laws-regulationspresentationNYC	School	Construction	Authority	(SCA)	ManualsThe
NYC	School	Construction	Authority	(NYC	SCA)	has	introduced	a	Safety	Program	&	Procedures	Manual	to	ensure	safe	practices	in	New	York	City	school	building	facilities	operations-managementguidebookCharter	School	Legal	Guidance	and	ResourcesNew	York	States	law	on	charter	schools	changed	in	important	ways	in	the	last	five	years.	We	have
createda	black-lined	version	of	the	Actthat	visually	laws-regulationsinformation	issues-researchNew	Provisions	Passed	In	2019-20	State	Budget	LegislationNew	York	States	2019-20	budget	includes	several	budgetary	items	and	a	legislative	amendment	affecting	charter	schools	in	New	York	City.	This	memo	provides	details	on	2020financial-
managementissues-research2020Working	Papers	for	StudentsStudents	aged	14-17	who	work	part	time,	including	summer	employment,	are	required	to	have	employment	certificates	(often	called	Working	Papers)	issued	by	the	school.	The	2020laws-regulations	operations-managementform	guidebook2020DOH	Posters	&	Flyers	for	Schools2020covid-
19-eoeg2020Health	And	Public	Safety	Guidance2020,	2021,	2022covid-19-eoeg2020	2021	2022Governing	Board	Resources	For	Schools2020covid-19-eoeg2020US	DOE	Guidance	And	Communications2020covid-19-eoeg2020NY	Charter	Authorizers	Guidance	And	Communications2020covid-19-eoeg2020NYSED	Guidance	And	Communications2020,
2021,	2022covid-19-eoeg2020	2021	2022NYC	DOE	Special	Education	Guidance2020,	2021covid-19-eoeg2020	2021NYC	DOE	Guidance	And	Communications	For	Schools2020,	2021covid-19-eoeg2020	2021	
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